
From: Gullatt, Kristin
To: Brush, Jason
Cc: Woo, Nancy
Subject: FW: Cargill Budget Request
Date: Tuesday, January 05, 2016 12:32:00 PM
Attachments: Cargill Funding Needs as of December 2015.pdf

-----Original Message-----
From: Strauss, Alexis
Sent: Tuesday, January 05, 2016 9:19 AM
To: Gullatt, Kristin <Gullatt.Kristin@epa.gov>
Subject: FW: Cargill Budget Request

-----Original Message-----
From: Blumenfeld, Jared
Sent: Wednesday, December 23, 2015 3:09 PM
To: Beauvais, Joel <Beauvais.Joel@epa.gov>
Cc: Kao, Jessica <Kao.Jessica@epa.gov>
Subject: Cargill Budget Request

Dear Joel

As per our earlier conversation on the topic, I am attaching a budget request for finishing our Jurisdictional
 Determination for Cargill Salt Ponds. The attachment breaks down what has been completed and what still needs to
 be done. Let's talk next week if you are around. Best, Jared

attachment withheld - b5 deliberative; attorney work 
product; attorney client
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From: Robert Leidy, Life Scientist & Brett Moffatt, Assistant Regional Counsel 


 


To:  Jessica Kao, Chief of Staff  


 


Re: Cargill Special Case Additional Funding Needs as of 12/22/2015  


 


To complete the Special Case approved by the Office of Water in March 2015 on the geographic extent of Clean 


Water Act jurisdiction over the Cargill salt works in Redwood City, San Mateo County, California, we provided a 


Technical Direction and Statement of Work to EPA contractor manager ERG for performance of specific tasks. 


ERG has in turn contracted with Towill, Inc. (marine surveying), the San Francisco Estuary Institute (historical 


ecology), and PG Environmental (environmental consultant) to meet the need for different technical expertise.  


We have obligated $130,000 in contract amount to date after close coordination with all the contractors to 


phase their work for technical and budgeting considerations. We anticipate the need for an additional 


$120,000 to complete the tasks as outlined in the Statement of Work. The table below provides a general 


breakdown of the funded work and unfunded work. The costs for the currently unfunded work are estimates. As 


the contractors proceed with their respective assignments, adjustments of our specific technical needs and 


associated funding needs may be warranted.  


 Funded Work  Amount Unfunded Work  Amount  


Towill Task A: Map Mean High Water, Mean 


Higher High water, and High Tide 


Line using 2010 LIDAR data.  


 


Task B: Obtain and convert tidal 


datums for pre-1900, 1940, and 1972 


periods. 


 


(initiation of) Task C: Begin initial 


research for historic shorelines, with 


geo-reference  


$80,000 (completion of) Task C: Complete  


historic shorelines research   


 


Task D: Perform onsite field surveys 


of site features, including pond 


cross-sections and site elevations 


(inclusive of equipment costs & 


daily rate for work crew) 


 


Task E: Prepare technical report and 


provide graphics support 


$80,000 


SFEI Analyze changes from post-European 


settlement to the present of landscape 


and land use, conditions, and 


commercial uses of tidal marshes & 


sloughs on the site and adjacent areas  


$20,000 Prepare technical report on the site’s 


current ecological functions 


 


Provide GIS & graphics support for 


EPA documents and exhibits 


$20,000 


PG  Provide technical assessment of: i. 


Corps 2014 Mean High Water Memo; 


ii. WRA’s 5/2012 jurisdictional 


submission, & iii. Baye’s 4/2010 


jurisdictional analysis 


 


Prepare & carry out site survey plan  


$15,000 Conduct field work, including 


GPS/GIS mapping and prepare 


report for  ordinary high water mark  


 


Provide GIS & graphics support for 


EPA documents and exhibits 


 


$10,000 


ERG 


 


Overhead/contract management* 
(*Overhead is projected at around 10% of 


overall project costs but the actual costs 


vary.) 


$15,000 Overhead/contract management 


costs 


$10,000 


  $130.000  $120,000 


 












